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AGPSE intietie

CPA

COMMON PROGRAM
AGREEMENT

IDENTIFIED AS A
TOOL TO FACILITATE
INFORMATION
SHARING
WITHIN PCNs

ENGAGEMENT
WITH VARIOUS
GROUPS
AS DRAFTS
DEVELOPED

xp

EVOLVED TO INCLUDE DETAIL
ON GOVERNANCE, EVALUATION
AND OTHER PCN PARAMETERS

FURTHER DEVELOPMENT
OF THE CPA WAS INFORMED
BY CONSULTATIONS WITH
STAKEHOLDER GROUPS,

ORGANIZATIONS,
COMMITTEES AND
WORKING GROUPS

Beginning in June 2018, the Ministry of
Health brought together three working
groups to develop aspects of the CPA
with stakeholders:

Ministry of Health

Doctors of BC

GPSC staff
GOVERNANCE First Nations Health Authority

Regional Health Authorities

Divisions of Family Practice

BC Association of CHCs
WORKING
GROUPS
DATA +
EVALUATION INFORMATION

Ministry of Health SHARING
GPSC staff Ministry of Health
Health Authorities GPSC staff
Divisions of Family Practice Divisions of Family Practice

UBC Innovation Support Unit



BUILDING COLLECTIVE UNDERSTANDING:
EVOLVING APPROACH TO THE CPA
Mﬂw Divisions of Family Practice

FIRST
RERAL NATIONS
SOUNDING HEALTH
BOARD
AUTHORITY Many representatives
WAVE PCCAF at the PCCAF shared
1A +1B / mPrimary summaries of the
PCN & Commﬁmity discussion with PCN
COMMUNITIES Care Advisory leaders in their regions,
Forum generating further
Sfeedback
/ WITH A MORE
| REFINED DRAFT, ‘ e
DOCTORS {{| "NPUT WAS COLLECTED | )i N)X(/ pracTiTiONERS
OF BC X i N
FROM THE FOLLOWING ‘A; ,)‘4‘1 ASSOCIATION
D A
GROUPS IN J //'
1y
THE FALL OF 2018: /
HEALTH UBC
LEGAL (N BERETTEE COMMUNITIES
COUNCIL particularly those
not itn WAVE 1

LEADERSHIP __7 communities

COUNCIL not in WAVE 1
Health also provided
Authority Jeedback

CEOs on the crPA

DID NOT RECEIVE THE
SAME INFORMATION
AND FELT THAT THINGS
WERE BEING PLANNED
FOR THEM
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PROCESS OF
COMPILING AND
SYNTHESIZING INPUT

DR. BRENDA
HEFFORD

EXECUTIVE DIRECTOR OF THE
COMMUNITY PRACTICE, QUALITY
& INTEGRATION DEPARTMENT AT

DOCTORS OF BC

COLLECTED

FROM
GROUPS

HAD HER STAFF
ORGANIZE ALL
PHYSICIAN
FEEDBACK

This summary was shared back to groups
that provided input, and was used as an input
to the November 15th &€ 16th meeting between
Wave 1 divisions and provincial partners.
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PCN WAVE 1 GATHERING

SENIOR
11 WAVE 1 MINISTRY 11 WAVE 1
DIVISIONS OFFICIALS DIVISIONS
EXECUTIVE PHYSICIAN
DIRECTORS LEADS SENIOR
SENIOR : DOCTORS
GPSC ‘ oF BC
REPS. STAFF

.+ DISCUSSION
REGARDING

-

yot KEY ISSUES

CONCERNS IN
» PCN + CPA
DISCUSSION FOCUSED ON

HEARING FROM WAVE 1
DIVISIONS

TO THE MINISTRY TO GPSC +
OF HEALTH DOCTORS OF BC
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INCREASE

CLARITY
IN THE CPA

THE MINISTRY OF HEALTH,
DOCTORS OF BC AND GPSC
HEARD KEY MESSAGES AND MINISTRY

COMMITTED TO BRINGING COMMITMENTS

COMMUNICATE
CLEARLY TO
PCN PARTNERS

THESE INTO THEIR

GOVERNANCE AND AIMED T0O...

DECISION STRUCTURES
TO BE INCORPORATED
INTO THEIR WORK

ENABLE
FLEXIBILITY
AND LOCAL
DECISION

MAKING
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THE MINISTRY OF HEALTH,
DOCTORS OF BC AND GPSC
HEARD KEY MESSAGES AND
COMMITTED TO BRINGING

THESE INTO THEIR
GOVERNANCE AND
DECISION STRUCTURES
TO BE INCORPORATED
INTO THEIR WORK

PLAY A MORE
PROACTIVE ROLE

TO CO-DEVELOP
THE PCN

SUPPORT
WAVE 1 + 2

DIVISIONS TO MEET
TO DISCUSS PCN

GPSC FACILITATING
PCN DISCUSSIONS

COMMITMENTS WITH csc

AIMED TO... PATNERS

COMMUNICATE
WITH ALL DIVISIONS
AND SOLICIT
FEEDBACK ON
KEY ISSUES

CONSIDER
CHANGE
MANAGEMENT
SUPPORT FOR PCN
PHYSICIANS



