
Health Partner refers unattached pt to 
AC for Priority Referral /Scope Program

AC receives Priority 
Referral via secure 

efax and enters 
patient information 

into HCR. Once 
information is 

entered PR will be 
Destroyed

AC Flags patient 
with defined 

category/scope

PMH requests Priority 
Referral/scope 

patient 

AC pulls Priority 
Referral patient by 

category/ scope 
and creates 
password 

protected excel

AC sends 
password 

protected to 
sheet to PMH

PMH reviews Priority Referrals 
and contacts patients for 

attachment (PMH might wish to 
send intake form at this time)

AC updates 
HCR Priority 

Referral/scope 
patients to 

pending in HCR

PMH updates password 
protected excel and send 

back to AC within (2 
weeks) to update HCR 

Attachment Successful 

Attachment Unsuccessful 
and patient returns to HCR

Yes

No

Blue- Health Partner
Green- Patient Medical Home
Pink- Attachment Coordinator

Purple- Patient
Yellow- Outcome

Patient waits 
for attachment

AC does not contact patient unless there is missing 
information on Priority Referral/scope form that is needed 

in HCR. 
Only those that are successful attachments or if providers 

office needs more info will be contacted by providers 
office.   
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