
Working Together
PSP Team Based Care Learning Series

Session:  TBC Practice Approach 
Tool:   Working Together   
Deliverable:  Create an ongoing plan to share information and build the team 

Activity Description: Team members determine the most appropriate team functioning tools to support ongoing communication and 
teambuilding and patient-centred care.   

Tools:  

This activity builds on the below tools completed as part of earlier PSP TBC learning sessions. 

• TBC Preparation Checklist (Foundations)
• Team Toolkit (Team Functioning)

1. Review your TBC Preparation Checklist.  Does this still apply?  Revise as needed.
2. Use the Team Toolkit decision matrix to determine the best tools for your team.  If you would like to include others, please add them.
3. Consider setting a time period to trial this process and identify a date and occasion when you would review as a team and revise if

needed.  Discuss how you would determine if it’s working for you.
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Tool Objective 

 
(For what reasons would you 

choose this tool? What do you 
want to accomplish?) 

When would you use this? 
 

(e.g. every second Monday at 
9am, daily, etc.) 

 

Who will be responsible for 
coordinating this? 

 
(if it alternates, indicate when 

this would occur, and how each 
person would know when they 

are responsible) 
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Bring these completed tools:  

 
TBC Preparation Checklist 
From session: Foundations 

 

Team Toolkit 
From session: Team Functioning 

 

 

 

 




