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Objectives

■ Introduce the PGDoFP

■ The Philosophy that supports the PGDoFP engagement strategy 

■ Outline examples of Prince George Engagement

■ Engagement and our PCN

■ Challenges moving forward



4

About us:

● Prince George population 81,000 residents

● 124 family doctor members (only 1 member has declined 

membership) 

○ 15 new members this year!

● Incorporated March 2009 as a Division of Family Practice
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PGDoFP Strategic Directions 2019 - 2021
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What Motivates Us?
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From a physician’s perspective:

■ Members Meetings, PSP modules and mini members meetings

■ Recognizing local expertise

■ Unwavering commitment to improving lives of patients and providers

■ Meticulous communication 

■ Partnerships with Northern Health, MoH, etc

■ Coaching as a strategy
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■ just another day in Prince George (Purpose)

■ ongoing partnership, existing committee structures for governance

■ trust of our membership and sense of what they want (purpose)

■ coaching strategy (autonomy, mastery)

■ functional relationships with NH, FNHA and others

■ change management: Assessing the ADKAR continuum (purpose, 
autonomy, mastery)

Onto the PCN and UPCC
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Questions?


