Nanaimo’s PCN Governance Model

“Lead from Behind”

Collaborative Services Committee

S

Purpose:
To provide high level support and
oversight to PCN implementation.

Accountable to:
Community & Ministry of Health

“Paddling Together Towards our Vision”

“Propel the Voyage”

PCN Implementation Team
Purpose:

To facilitate and manage the work
required to implement the Nanaimo
PCN Service Plan.

Accountable to:
PCN Steering Committee

Working Groups

S L

Purpose:

To support the design and/or
implementation of a specific
component of the PCN.

Accountable to:
PCN Implementation Team

“Steer the Course”

PCN Steering Committee

e

Purpose:

To steer the implementation of the
Nanaimo PCN Service Plan in line with
the vision, values and guiding
principles established by the CSC.

Accountable to:
Collaborative Services Committee

Vision

“One Canoe Model of Care”

S

Care that is...

e patient-centered & led
e culturally safe

e team-based

e longitudinal

While...

e meeting patients where they
are at

o fostering provider wellness

e nurturing the growth of
primary care in Nanaimo



