
A Learning Culture is needed to improve patient care and provider wellbeing 
with well-defined, shared goals that inspire the best outcomes possible. 

Fostering a Learning Culture 
Inclusive & Embracing Collective Wisdom 
A Learning Culture is inclusive and unleashes collective intelligence and experience. 

Creative & Connected 
A Learning Culture is a way of being that increases creativity, empathy, connection and 
makes people feel inspired and engaged. 

Curious & Continuously Improving 
A Learning Culture is a place of learning, growing and improving, through openness, 
curiosity and a willingness to experiment and take risks. 

Creating a Learning Lab 
A Learning Lab: 

is a key enabler to achieve PCN outcomes. 

meets people’s needs. 

has a process for bringing ideas forward. 

is accessible for all to participate. 

is interactive and supports group learning. 

enables strong relationships to be built. 

has strong leadership. 

is prioritized with dedicated meetings and events. 

is well documented.

THE LEARNING LAB: A LEARNING CULTURE

√
√
√
√
√
√
√
√
√


