
  

RESPECT  UNDERSTANDING  COLLABORATION  PATIENCE  CONNECTION  EQUALITY  PURPOSE

HOW
All members of our community have access to 		
timely, seamless culturally informed care where 
patients and families are at the centre.

WHY
We engage with members of our community to inform 
the way we provide care.  We value the members of 
the care teams and support them to work together in 
a coordinated way with a holistic approach.

AS A STEERING COMMITTEE 
WE ARE COMMITTED TO:

• 	 Satisfied patients

• 	 Happy providers

• 	 Improved health outcomes

• 	 A sustainable health system

• 	 A community that people see 	

	 as being Culturally Safe

SUCCESS LOOKS LIKE
• 	 Fully engaged teams and 		
	 community
• 	 People are well at home
• 	 No one is left behind
• 	 Members are valued
• 	 We are dismantling 
	 hierarchy within the system

SHARED PURPOSE

Providing
direction and 

making strategic 
decisions 

Identifying 
risks and 

assumptions Acting as 
advocates 

for our 
community

Removing 
barriers

Monitoring 
progress and 

results

Being 
fiscally 

responsible

Weighing, 
balancing and 

sharing differing 
perspectives in a 

culturally informed 
manner

Encouraging 
consultation and 
communication 

Committing 
resources where 

appropriate to 
support the 
success of 

the PCN


