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The number of PCN
physicians in Alberta

has grown by nearly 13%

ADOPTION OF PANEL OVER TIME between 20150 2017
Together, PCNs have made
remarkable progress in supporting
member practices to implement 201 5
panel processes and strengthen n=3,274
provider-patient continuity. PCNs are
well positioned to support member 201 6
practices to take the next steps, B

. . n=3,368
moving from collecting panel data to
using panel data to proactively plan
and organize patient care. This 201 7
foundational step will allow for n=3,695
enablers such as the Central Patient 0 500 1000 1500 2000 2500 3000 3500 4000

Attachment Registry (CPAR) to

further strengthen continuity. Number and Percentage of Physicians
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2017 PANEL PROGRESS BY PCN
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*PCNs are assigned a number that is
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PCN (n=42)

Data summarized here are based on information provided by PCN Executive Directors, physician leaders, and other PCN representatives.
The information shown represents a summary of both qualitative and quantitative data collected in the Summer of 2017 to reflect the
current state of PCNs’ progress on panel. Data are represented as percentage of providers within a PCN, not corrected for PCN size. An
objective validation step was not always included, and PCNs may differ in their methodology of tracking panel progress. For more
information, contact Arvelle Balon-Lyon at arvelle.balon-lyon@topalbertadoctors.org. PCN specific data are available.



PCN INVESTMENT IN ADVANCING PATIENT'S MEDICAL HOME !!!

PCNs have continued to invest in dedicated resources g
to support member practices to implement PMH.

Additionally, expanded functions to support PMH have *
been embedded in existing PCN and clinic roles. The

FTE of the expanded function is unknown.
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4 out of 12 MEMBER SUPPORT PLANS

@ PCNs have committed to supporting
member practices implement PMH
as a core service. Having a member

support plan and investing in that

plan has enabled PCNs to make
progress on panel.
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NETWORKING AND COLLABORATION

Change has been accelerated through provincial collaboration and
networking. Both an Improvement Facilitator and Physician
Champion/Leaders’ Network and Framework have been launched to
support the exchange of information and learnings.
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