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	Questions

	
1. Please tell us a little about yourself.


	2. What interests you about RRDFP and the possibility of joining the board?


	3. What is your experience with rural communities and rural healthcare?


	4. The Rural and Remote Division members deliver care in over 50 First Nations communities? What is your experience working with, engaging or collaborating with First Nations communities?


	5. The Division works with 4 geographic Health Authorities and the First Nations Health Authority and regularly interacts with the Ministry on local and province wide initiatives.  Tell us about your experience with engaging with these stakeholders and what you think is important in these relationships?



	6. The Rural and Remote Division Board is a governance Board. Please tell us about your experience as a Board Member. What do you think are some of the most important attributes of a healthy governance Board?


	7. The Board of Directors operates on a consensus model of decision making.  Please tell us about your experience working within this type of environment


	8. The Board of Directors is responsible for making confidential decisions that have significant impacts on the lives of our members, staff and the communities we serve.  These decisions are sometimes controversial.  Tell us about an experience where you have been part of a group that had to make a difficult decision and how you handled the situation.


	9. What do you see as your strengths?



	10. The Board relies on members to take leadership on Board sub committees including the Finance Committee, Policy Committee, Diversity Equity and Inclusion Committee, Board Development Committee and ED Development Committee. Are there committees that you feel you would be suited to participate on?


	11. Do you have any questions for us?
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