
 
 
 
 

  
 

Strategic Planning, 
Steering Committee 

Leadership, Evaluation 
and Reporting

• Plan: Senoir Manager
• Support: Admin

Operational Planning, 
Process 

Documentation, 
Orientation Manual 

Finalization

• Plan: Senior Manager
• Content: Project Lead, Clinical 

Lead, Change Lead
• Support: Admin

Structure and Process 
and Plan for building 

relationships, 
networking and 

gathering feedback

• Plan: Senoir Manager, Project Lead
• Content: Project Lead, Clinical Lead, 

Change Lead
• Support: Admin

Implementation Plan 
Specific to a Clinic

•Plan: Project Lead
•Implementation, 

Facilitation and 
Networking: Clinical Lead, 
Change Lead

•Support: Admin


