Strategic Planning,
Steering Committee « Plan: Senoir Manager
Eeadershipy Evaluation Rl duyFtininl
and Reporting

Operational Planning,
Process « Plan: Senior Manager

Documentation « Content: Project Lead, Clinical

. . Lead, Change Lead
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and Plan for building ¢ Plan: Senoir Manager, Project Lead
. . « Content: Project Lead, Clinical Lead,
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. ¢ Support: Admin
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*Plan: Project Lead
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Implementation Plan Facilitation and
Specific to a Clinic Networking: Clinical Lead,
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