
 

• Working Groups (WG) are Division led 
• Division funded (physicians) 
• WG objectives meet Division goals  and priorities 
• Division holds decision making and 

accountability 
• Some Division led WGs have broader system 

representatives including HA reps 
• Clarify HA rep role – are they bringing clinical 

expertise/system knowledge or are they 
representing the HA as an organization? 

• WG chair reports to the Division board 
• HA rep reports back to the HA 
• Requests for HA reps must be vetted through 

the appropriate HA administrator. 
 

• Shared priorities, shared resources, co-chaired 
• ToR’s and membership approved by the CSC 
• Division and HA Reps are representing their 

organizations   
• Specific clinical/system related input – ad hoc 

members 
• Shared definition of the issues to be addressed 
• Solutions are co-designed 
• Decisions are by consensus 
• Working Groups report to the CSC 
• Each chair reports back to their organization. 

 

• Working Groups (WG) are HA led 
• WG objectives meet HA goals and priorities 
• Some HA led WGs may have broader system 

representatives including but not limited to 
GPs 

• GP participation is HA funded 
• Clarify the GP role – clinical expertise or 

Divisional representation 
• When the GP is representing the Division they 

would report back to the Division board 
• HA holds  decision making and accountability 
• WG chair reports to the HA. 

 

Collaborative Services Committee 


